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Post Acute SSNAP

Post acute clinical audit

Extended data set up to 6 months

6 monthly slide decks

Ratings?

Support tools  

PROMS

Social care utilisation

Qualified and unqualified input

Ability to start a record in the 

community

Post acute organisational audit

Open 1st-30th April

Report- November 2021



What is the post acute organisational audit?

What is it?

• Repeated at regular intervals
• Describes current services
• Compares elements of the pathway to evidence base
• Highlights variation

Why is it Important?

• To put you on the map!!
• Describe the varied and broad ranging picture of post acute 

rehabilitation services
• Compare & demonstrate change/improvement from the 

2015 audit
• Act as a baseline at the outset of the NHSE specification
• Aids local quality improvement
• Over time aims to detect a move to more integrated service 

delivery models



Worries…

• No obligation to engage in the clinical audit

• Time for completion

• Will I have the information?

• Checking

• COVID has affected my service

• What does it mean for my service?

• Will we be scored/rated?

• Who will see the information?
SSNAP



Post Acute Organisational Audit-2015



Who are we hoping to register and 
engage?
More than 20 stroke patients/yr

• Level 1 and 2 specialist rehab 
units

• Outpatient services-
• Rehab (including psychology)
• Intervention clinics (splinting, 

spasticity, FES

• General teams
• Community rehab teams
• Intermediate care beds

• Commissioned support services
• Stroke association life after stroke
• Communication plus



What do I need to do?

• Contact SSNAP by email (ssnap@kcl.ac.uk) for 
registration form

• Register asap

• SSNAP will develop your log in and profile for the 
webtool

• Familiarise yourself with paper proforma

• Upload your data to the webtool between 1st-30th

April

• Check your submitted data by 7th May

• Await report in November

mailto:ssnap@kcl.ac.uk


Post-acute Organisational audit 
sections

Proforma sections

• Section 1: General organisational 
information (33 q’s)

• Section 2: Vocational rehabilitation  
(10 q’s)

• Section 3: Inpatient care (13 q’s)

• Section 4: Community based (14 q’s)

• Section 5: Other (7 q’s)

Service types

• Post-acute inpatient care (NAIT)

• Early Supported Discharge (ESD)

• Community Rehabilitation Team/service

• Combined ESD/CRT

• 6-month assessment provider

• Standalone/ single discipline service 
(such as outpatients)

• Vocational Rehabilitation service

Other: 

• Post-acute support service 

• Residential/bedded facility



Examples

• General community rehab service 
who see 20+ stroke patients a year
• Register as community rehab team

• Complete sections 1 and 4 of audit 

• Total = 47 questions

• Stroke association life after stroke 
service
• Register as post acute support 

service

• Complete section 5 of audit 

• Total = 7 questions

• Outpatient Neuro Physio 
• Register as stand 

alone/single discipline 
service

• Complete sections 1 & 4 
• Total = 47 questions

• Specialist commissioned 
neuro rehab inpatient unit
• Register as ‘other’- inpatient 

bedded facility
• Complete section 5 of audit 
• Total = 7 questions





Paper proforma

• https://ssnap.zendesk.com/hc/en-
us/articles/360016573978-Post-Acute-
Organisational-2021-Audit

https://ssnap.zendesk.com/hc/en-us/articles/360016573978-Post-Acute-Organisational-2021-Audit












What if my service has changed 
during COVID?
COVID response:

• If you have had to reorganise as a temporary
response to COVID-19 then please report as per 
your usual commissioned service. 

• We appreciate that this reorganisation may have 
been in place for a prolonged period of time due to 
COVID-19

• If there no intention to revert to your usual service 
delivery model please report your current service 
structure



Support available

Date and time Webinar session Link to register

9-10am, 5 March 
2021

Post-acute Organisational Audit: 
Services New to SSNAP 

https://bit.ly/3k5Sty8

10-11am, 9 April 
2021

Post-acute Organisational Audit 
support: session 1

https://bit.ly/2MxMfL1

10-11am, 16 
April 2021

Post-acute Organisational Audit 
support: session 2

https://bit.ly/38a7TwZ

10-11am, 23 
April 2021

Post-acute Organisational Audit 
support: session 3

https://bit.ly/355mpnU

SSNAP helpdesk: ssnap@kcl.ac.uk or 0116 464 9901
Help section of website: https://ssnap.zendesk.com/hc/en-us

https://eur03.safelinks.protection.outlook.com/?url=https://bit.ly/3k5Sty8&data=04|01|fariat.odion-esene@kcl.ac.uk|e22558de05c646351c6c08d8d4db0598|8370cf1416f34c16b83c724071654356|0|0|637493384443994122|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=P6Za%2BV2YlpDxM10uKFqDbmgf4nyNrbg3/i8B2Q5GYVI%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https://bit.ly/2MxMfL1&data=04|01|fariat.odion-esene@kcl.ac.uk|e22558de05c646351c6c08d8d4db0598|8370cf1416f34c16b83c724071654356|0|0|637493384443994122|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=O5LzcU4updIxICD7EMqJBd6G2sP94DIFW7LL/p1IFTg%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https://bit.ly/38a7TwZ&data=04|01|fariat.odion-esene@kcl.ac.uk|e22558de05c646351c6c08d8d4db0598|8370cf1416f34c16b83c724071654356|0|0|637493384444004117|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=ZfzymxAUrcqquxuDlL0thoL6MkH2aboFTzsmaZKhezM%3D&reserved=0
https://eur03.safelinks.protection.outlook.com/?url=https://bit.ly/355mpnU&data=04|01|fariat.odion-esene@kcl.ac.uk|e22558de05c646351c6c08d8d4db0598|8370cf1416f34c16b83c724071654356|0|0|637493384444014110|Unknown|TWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D|1000&sdata=2MvlRoHnRfVfLm6DwTGYwIZ%2BHO3AslTpQQMq3DAtJvc%3D&reserved=0
mailto:ssnap@kcl.ac.uk
https://ssnap.zendesk.com/hc/en-us


Navigating SSNAP websites

• PAOA Registration

• Finding the proforma

• Help area









FAQs

https://ssnap.zendesk.com/hc/en-us/sections/360004749617-Post-Acute-

Organisational-Audit

https://ssnap.zendesk.com/hc/en-us/sections/360004749617-Post-Acute-Organisational-Audit



